
Horowhenua New Zealand Trust: Distribution Policy

Background
The Horowhenua New Zealand Trust (HNZT) was established members of the business community with a mission to improve economic and social outcomes for the residents of the Horowhenua district. 
[bookmark: _Ref60948882]HNZT is focussed on supporting the following areas of wellbeing with its community give back distribution the Horowhenua District:
Access to health care
Jobs and opportunities
Youth support and development
inclusive shared places
Organisations that are making a positive impact to the wider community
What will the Horowhenua New Zealand Trust Consider?
[bookmark: _Ref60948997]HNZT is seeking applications relating to projects and initiatives that could improve development of the above  for the Horowhenua District and its community. We are looking for innovation.  Organisations that have proven capability to operate effectively and efficiently.  We see this as an investment in the Horowhenua District and its people. Applicants should be able to accomplish high-quality collaboration with other community organisations, so as to achieve genuine outcomes that materially contribute to ongoing wellbeing and economic growth within the Horowhenua District in one or more of the areas of well-being identified at [1.2] above.
We are open to ideas from outside, for projects and initiatives, that will be built, grown and developed in the Horowhenua District.
We will be excited by ideas that can enhance the Horowhenua District’s reputation nationally and even internationally. We will look positively towards applications that have secured joint and other funding.
HNZT does not count out a multi-year investment and/or commitment. 
HNZT will generally not consider grant applications to fund:
Ongoing operational costs;
Small scale one-off donations;
Initiatives directed at projects outside the Horowhenua District Community; or
Anything else that does not have a realistic prospect of improving wellbeing per [2.1].
Eligibility
[bookmark: _Ref59610117]To be eligible to make a grant application, the Lead Applicant must be:
a non-profit legal entity registered with Charities Services; or
an incorporated society,
and not be ineligible under [3.3].
Where an application is made jointly between two or more entities, the entity that completes the application is the Lead Applicant for the purposes of [3.1]. The Lead Applicant must fit the criteria at [3.1], and each other joint applicant entity must not be an ineligible applicant under [3.3].
Ineligibility 
[bookmark: _Ref59610070]Applications submitted by the following organisations will not be eligible for consideration:
Political parties and other political organisations;
Religious organisations, or other groups involved in promoting religion;
Central, regional and/or local government organisations; 
Overseas organisations;  except where the applicant is a local branch of an international organisation and the funds will be used to directly benefit the Horowhenua region
Any persons or entities holding roles within HNZT, or judged by HNZT to have a close pre-existing relationship with HNZT that will or may give rise to a conflict of interest.
Application Guideline
Two-Stage Process 
[bookmark: _Ref59610262]Applications are approved on a two-stage process.  The first stage is for applicants to submit a written application [of no more than X pages / on the accompanying form]. 
Applicants who are successful in the first stage may then be invited to the second stage, which will involve an in-person pitch in front of the trustees.
Written Application
With respect to [4.1], the written application should (amongst others) clearly:
define the overarching core ‘problem’ or ‘challenge’ the applicant is trying to resolve;
show how solving the core problem or challenge will provide shared benefits to the Horowhenua District and its community;
show how the applicant’s initiatives and proposal will result in long-term sustainable outcomes to benefit the Horowhenua District and its community;
state the groups within the Horowhenua District that will benefit from the applicant’s project or initiative;
state the key milestones;
highlight the credentials of the applicant’s team and their commitment to the project;
set out a breakdown of how the applicant proposes to utilise the proposed grant, a general budget for the applicant’s current financial year, and financial records for the applicant’s previous two financial years (if available);
list at least two references who can demonstrate the applicant’s public and/or stakeholder support for their intended project.
Conflict of Interest
Applicants affiliated with the Horowhenua New Zealand Trust (including any trustee or employee or agent of the Trust) are barred from submitting an application for a grant.
General
All enquiries about applications should be made to: info@thcl.nz.
Further information about HNZT, the application process and other resources may be found at www.hnzt.org.nz.
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