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 Tēnā koutou

Welcome to the 2024 Annual Report for 

the Horowhenua New Zealand Trust.

 

This year we celebrate six years in 
operation. Over this period we have 

firmly established ourselves as a key 

contributor in the wider Horowhenua 
area. In this year, we were certified as a 

registered charitable trust that give us 

greater ability to serve our community 

and bring further transparency of our 
organisation.

 

Our mission is to play a role to improve 

economic and social conditions for 
residents of Horowhenua.  We do this by 

effectively partnering, investing and 

supporting local business, local 
community organisations and our local 

Council. 

 Highlights for this year include the 
appointment of three new Trustees who 

bring a wealth of experience: They are 

Stuart Pescini, Troy Hobson and Rebecca 
Kilsby-Halliday. We thank retiring 

Trustee, Te Aroha Jennings for her 

contributions.

Introduction from the Chair 

 Our work extends to advocacy for 

Ō2NL.  This included submissions in 
support of the resource consent 

application by NZTA presented at the 

environment court in October 2023. The 

message we delivered was, “we’re here 
to represent the 18,000 drivers who use 

this road every day. The Ō2NL 

Expressway is not just a road; it’s a 
lifeline”.

 We continue our focus on stimulating 

local business enterprise through the 
work by The Horowhenua Company as 

the economic development agency for 

the district. The agility and focus of our 

team has directly led to an increase in 
the visibility and engagement across our 

business community. We are proud of 

our performance and the value of the 
economic development services 

delivered since 2021.

Nāku, nā
 Antony Young 

Chair of  Horowhenua New Zealand 

Trust
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The Trust was created in 2018 by members of the business 

community that saw the opportunity for an independent 

organisation that could bridge the gap between community, 

Council and business,  working to help Horowhenua realise its 

potential.

With the unanimous backing of the elected members of the 

Horowhenua District Council and key members of the business 

community, the Horowhenua New Zealand Trust was born.

The Trustees set about focusing resources on the areas that they 

believed would make the biggest difference to Horowhenua.

Within each of these areas we work alongside others to find 

opportunities and support solutions by bringing together the 

right people, with the right resources and partnering with the 

right enterprises.

Who are we 



Active Strategic Partners 

Horowhenua District Council 

Ministry of Business, Innovation and

Employment 

Business Kā piti Horowhenua 



A significant milestone was achieved in May 2023, when the Trust was 

recognised as having charitable status.  This means that the Trust is able to 
continue its work for the community alongside other charitable organisations, 

and over time, to develop and expand its Trust Fund to have a bigger impact for 

the residents of Horowhenua.

Charitable Status

Our Strategy 

The Trust has a clear mission to improve the economic and social wellbeing of the residents of 

Horowhenua.  We have developed the following strategies to focus our efforts to where we 
think they will make the biggest impact.  Some of the activities to achieve these are delivered 

directly by the Trust, while others are delivered via the Trust subsidiaries – the Horowhenua 

Company Limited (THCL) and Horowhenua Developments Limited (HDL).

We review our strategy regularly to ensure we are focussed on what is most important now. 
The current strategies we are working to are:

Invest -  Community 
development Investments to 
deliver on our purpose
To invest through our 
subsidiaries in a way that 
enables us to operate the Trust 
efficiently. Maintain a 
minimum funding pool for 
annual distribution to 
community purposes.  Grow 
the funding pool over time and 
further our purpose and 
mission.

Fund -  Funding community-led initiatives that 
matter
We distribute grants to community initiatives 
that align with the Trusts Charitable Purposes 
and Distribution Policy.

Advocate - Advocating for Horowhenua's 
prosperity
We advocate on behalf of the Horowhenua 
Community, including its business sector, to 
secure better outcomes and settings that enable 
economic and social prosperity.    

Promote - Promoting Horowhenua as a great place to live, invest and do business
We promote the Horowhenua to encourage new business formation, investment and 
growth.

Support - Supporting businesses and community to do and be better
We support the business sector to grow, optimise, navigate challenges, collaborate 
and learn together. We provide insights and advice to Council, the community and 
business around economic development trends, challenges and opportunities.



Our Trustees

Antony Young - Chair
Antony spent 20 years in New York, London and 

Asia leading media and communication firms 

before settling in the Horowhenua. He advises 

companies on digital and media strategy; is a board 

member of Business Kāpiti Horowhenua; and 

previously co-owned a local blueberry farm. 

Ron Turk
More than fifty years ago, Ron Turk and his family 

moved to Foxton where they founded their 

successful poultry business, Turk’s Poultry. Since 

then, Ron has helped transform a small egg 

business into a prosperous company employing 

almost 270 people.

Larry Ellison
The Ellisons have owned a number of service 

stations throughout the Horowhenua and in 2000 

started Rural Fuel, an award winning business 

which distributes fuel to farmers around the 

lower North Island. Larry loves all things 

agriculture and is involved in dairy farms. 

Jo Mason - joined 2023
Jo has a background in leadership, management, and 

governance with a focus on achieving best practice 

through a collaborative leadership style. She has a 

Bachelor of Applied Management and previously 

worked in the Social Service sector regionally and is a 

former elected member of the Horowhenua District 

Council, completing 3 terms. 
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Stuart Pescini
Stuart has been involved in the real estate industry 

since 1986, being a business partner at Harcourts Team 

Group Realty until 2022 having recently passed the 

batten on to new owners. He has developed vast 

experience in residential, commercial and the rural 

field, and is adept at managing and developing highly 

effective teams. 

Troy Hobson 
Troy has over 25 years’ experience in the finance and 

banking industry in both NZ and the UK dealing with 

complex financial instruments, as well as an 

established executive leadership career in 

agribusiness management, and governance of iwi 

farming and commercial property interests. 

Rebecca Kilsby-Halliday
Rebecca has a Bachelor of Applied Science 

(Agriculture & Rural Valuation) . Rebecca is a 

dedicated member of the Horowhenua rural 

community with diverse business interests that 

encompass dairy, sheep and beef farming, as well as 

an apple cider orchard. Additionally, she manages a 

rental housing portfolio in Levin.

Te Aroha Jennings
We thank Te Aroha Jennings for her 

work as Trustee from 2020- 2023.

She retired from the Trust in June 2024.

Retired 2024 

New Trustees joined 2024



How we are structured 

Our current structure 

The Horowhenua New Zealand 
Trust established The Horowhenua 
Company (THCL) in 2018 as a 
wholly owned, limited liability 
company. 

It has a Board of appointed 
directors.  Horowhenua 
Development Limited (HDL) is the 
development arm of THCL. In 2023 
THCL bought out Electra’s 
shareholding in HDL allowing it to 
now be a fully owned subsidiary of 
THCL.

Our structure fosters 
collaboration, innovation and 
efficiency. Always with a focus on 
creating lasting positive change in 
both the economy and the well-
being of our communities.
 
Our structure includes 
commercial operations, 
partnerships and strategic joint 
ventures. This allows us to be 
more agile and performance 
driven, enabling us to take on 
large-scale impact projects to 
benefit the district.



Our People

Brendan Duffy - Chair

THE THCL/HDL DIRECTORS

THCL and HDL are governed by four independent directors and one 
Trustee director, who are appointed by the Trust.  

The directors are:

Philip HarperSarah Everton

Cam Lewis Ron Turk

THE HOROWHENUA COMPANY LTD STAFF 

Catriona Finau McKay 

CEO

Melissa Hanson Hendrix Warren

Renee Cohen Vicki Timpson Rachel Mason



Our Achievements
The Trust achieves its purposes 
both through its own direct 
action but also through its 
subsidiaries.

THCL is the economic 
development agency for 
Horowhenua, delivering a range 
of services including business 
networking, business advice and 
support, research, workforce 
development and attracting 
inward investment.

HDL is the development arm 
of the Trust, undertaking 
commercial property 
developments that will 
catalyse further investment 
or fill gaps in community or 
social infrastructure.
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Otaki to North Levin -

Expressway

Highlighting Horowhenua as the key 

connection between Wellington and the 

Central North Island.  The stretch of 
road between Ōtaki and North of Levin 

has long been an accident hotspot and 

the cause of congestion on State 
Highway 1.

The Government recognised the serious 

failings of this stretch of road, and 
began the process of identifying a 

preferred corridor for an expressway 

that would run from Ōtaki to North of 

Levin. Construction for this highway 
begins in 2025.

Our long running campaign – began 
with advocacy for O2NL and its benefits 

for safety and industrial opportunities 

for the regions. The Trust engaged 

NZTA, interviewed affected local 
residents, lobbied and met with the 

Transport Minister and opposition 

transport spokespersons, ran a public 
campaign “Build Our Road,” and 

captured the interest of the local and 

national media.

·       

Trust Activities
Advocacy

The advocacy for Ō2NL continued with 

submissions in support of the resource 
consent application by NZTA with our 

chair presenting in the environment court 

in October 2023. The message delivered 

was “we’re here to represent the 18,000 
drivers who use this road every day. The 

Ō2N Expressway is not just a road; it’s a 

lifeline”. 

Industrial Land

The Trust made a submission to LTP (Long 

Term Plan) of Horowhenua District 
Council in May 2024. The Trust's 

submission was to bring forward planned 

zoning of industrial land to speed up 

inward investment. Now is the time for 
action. "Let's not miss this invaluable 

opportunity to shape the future of our 

district. By expanding industrial zones, 
we're not just building businesses; we're 

building better lives for our community".

 

If we don’t move now, we will miss 
valuable opportunity. We know that 

commercial development is crucial in 

attracting investment, for jobs and 
growth to our district. And our district 

has the track record to do it.

·       
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In 2022, The Horowhenua New Zealand Trust distributed $50,000 

towards a Children’s Emergency Department within Palmerston North 

Hospital. The facility was official unveiled on 20 September 2024 by the 

Palmerston North Hospital Foundation with HNZ Trustees in 

attendance. It provides a separate fit-for-purpose waiting and 

treatment area for tamariki and their whanau, designed to meet their 

physical and emotional needs.

 

It includes five beds, a kitchenette, baby-changing facilities, toys, child-

friendly spaces and a range of furniture and distraction tools to cater 

for a range of developmental stages, disabilities, illnesses and injuries.

Distributions Update:  
Children's Emergency Room Opens 
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According to Palmerston North Hospital officials, children from the 

Horowhenua make up nearly 30% of the children’s emergency care 

admissions. This specially designed space is an important part of 

providing the right urgent medical care for children, away from the 

trauma, noise and at times frightening setting of the general 

Emergency Department.

 

Horowhenua New Zealand Trust trustee Larry Elison said this space 

will make a real difference to Horowhenua families who’s only 

access to ED services is at Palmerston North Hospital.  

Photos courtesy of Health NZ

Children's Emergency 
Room Opens 



Mayoral
Business
Hall of Fame 

The Horowhenua New Zealand Trust, with the support 
of Horowhenua District Council, wanted to recognise 
the achievements of some true icons in the district.

The Trust arranged the installation of a 
permanent Horowhenua Business Hall of Fame board 
located in the main foyer of the Horowhenua District 
Council building. 

The Horowhenua Business Hall of Fame Laureate 
honour is bestowed once a year to a local business 
leader whose accomplishments and influence on our 
community are palpably felt. Each year, a panel of 
dedicated individuals, brought together in confidence, 
collaborates to aid Mayor Wanden and Business Kāpiti 
Horowhenua in identifying these outstanding 
individuals.



THCL
Economic
Development
Agency 



Highlights - 
Business Engagements

750 People

Attended Business 

Networking and Speaker 

Information Events 

1

2

3

HON. MP CHRIS BISHOP

VISIT

Over 150 people 

representing business and 

community leaders attended 

Women in Business

Luncheons

Networking and quarterly 

luncheon series attended 

by 152 women

A key component of economic development is understanding the broader 
environment, monitoring trends and identifying opportunities for the
overall benefit of the Horowhenua economy by informing, whether by 
promoting speakers or workshops, or creating networking opportunities.



Foxton

Breakfasts
 Business Networking and 

HDC Supported Speaker 

Events attended by 70 

stakeholders

4

5

6

Levin Town
Centre

Town Centre retailers forum 

and discussion information 

event attended by 90 

stakeholders including 

retailers

Employers
Workshop
Employers Hiring and 

Information training 

workshop attended by 12 

businesses
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The Regional Business Partnership 

(RBP) programme is an MBIE 

funded programme that provides 

co-funding opportunities for small 

to medium enterprises for business 

capability development.

Until March 2023, this programme 

was delivered remotely from 

Palmerston North with annual 

engagements in the Horowhenua of 

around 15 per year.

As part of the retender of this 

contract, THCL negotiated to sub-

contract RBP delivery in the 

Horowhenua.

Regional Business Partnership

Research

In 2023, THCL undertook a study 

to assess the opportunities for 

the district that can be 

anticipated following the 

completion of the O2NL roading 

project. By looking at and talking 

to Councils, EDA’s and businesses 

in other towns and districts in the 

North Island that have been by-

passed or had major roading 

changes.  

$31,800 in combined funding 
from RBP support

70
BUSINESSES

THCL now employs a dedicated 

Business Growth Advisor to work 

with Horowhenua SME’s. Since 

March 2023, a total of 70 local 

businesses have participated in the 

RBP, receiving a combined funding 

amount of $31,800 to support their 

business development.

This funding facilitated 21 co-

funded training initiatives, 

demonstrating a strong 

commitment to enhancing the 

capabilities and competitiveness of 

small and medium-sized enterprises 

(SMEs) in the region.

THCL has been able to  identify a 

number of areas where significant 

inward investment can be 

anticipated, and is now working 

closely with  the Horowhenua 

District Council to support a 

number of their key initiatives  (such 

as the Levin Town Centre, Foxton 

Futures and integrated growth 

planning) with insights and learnings 

gleaned from other areas.  



Get-Go

For 5 years THCL has delivered Get-
Go, a programme to connect young 
people in Horowhenua with the 
range of careers opportunities 
available in our district.

Effective economic development 
requires a sustained focus on 
workforce development to be 
successful. THCL successfully 
completed the Get-Go project, 
funded by MBIE through the 
Provincial Growth Fund (PGF). This 
initiative has played an important 
role in enhancing youth employment 
and skills development within the 
region. During the term of the 
project (1 June 2020 – 30 
November 2023), Get-Go enabled 
113 job placements as well as 
developing and implementing a 
work-ready framework for college 
aged students.

Working in partnership with our 
three Colleges – Horowhenua, 
Waiopehu and Manawatu, THCL 
developed the work ready 
framework which sets out a range of 
activities and events that bring 
employers and the future workforce 
together.

Year 10 Students have 
attended the Annual Futures 
Day 

1200

The flagship event, Futures Day, 
takes all year 10 students from our 
three colleges and provides them 
with hands-on experiences of a 
range of different workplaces over 
a single day.  2024 saw the largest 
ever Futures Day with 8 employers 
and 400 students taking part, 
together with teachers and student 
leaders.

The programme also includes in 
school business presentations, 
work ready interview practice, and 
targeted “snapshot” visits for small 
groups of senior students for a 
more in-depth look at a business.

Get-Go is guided by a Reference 
Group, with representatives from 
horticulture, manufacturing and 
civil engineering sectors, together 
with the three principals and iwi  to 
shape and ensure the programme is 
agile and responsive to the needs of 
both employers and our rangatahi. 



HDL 

Horowhenua

Developments Ltd 
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Horowhenua Developments Ltd 

started as the development project 

arm with  Enterprise Drive. HDL is the 

development arm of the Trust, 

undertaking commercial property 

developments that will catalyse 

further investment or fill gaps in 

community or social infrastructure.

The philosophy behind the 

development of Enterprise Drive was 

centred around catalysing investment 

in the area rather than solely focusing 

on maximising profits for HDL. This 

approach set HDL apart from other 

developers by prioritising 

collaboration, partnerships, and the 

overall economic development of the 

region.

Enterprise Drive
Development 

HDL's approach also encouraged 

locals to expand and enhance their 

own facilities, solidifying the 

Enterprise Drive Development and 

surrounding area as the go-to 

destination for industrial 

development.

By creating an environment that 

attracted other developers and 

businesses, HDL contributed to 

the expansion and growth of the 

local community. 







Community
Development
Project 

Health & Wellbeing
Hub
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Since the completion of the 

Enterprise Drive project, HDL has 

been undertaking a feasibility and 

concept design for a Health and 

Wellbeing Hub for Horowhenua. 

The purchase of  land at 15-17 

Durham Street, Levin was 

specifically for the purpose of 

building an integrated Health and 

Wellbeing Hub. 

The hub will provide much needed 

access to primary health care for our 

growing population as access to 

health providers is one of our 

communities main concerns.

We held a blessing and ground 

breaking for the Health & Wellbeing 

Hub on 18th of October  2024 

and  local construction company 

Homestead Ltd, has now begun 

construction at the site.   The Hub 

will open late 2025.

The profits generated from the 

Enterprise Drive Development took 

us one step closer to being 

financially sustainable and 

independent. We need commercially 

successful projects, such as this, to 

fund our non-profitable ones, each 

playing a role in driving Horowhenua 

forward.

The Trust has loaned $1.5m towards 

to Horowhenua Developments for 

construction costs. 



Financial

Information



TRUST ASSETS

The philosophy of the Trust is to take a long-term approach to creating assets

that support achieving positive outcomes through a range of activities.  

This includes:
Providing grants to community organisations that are making a difference and

don’t have access to funding through other channels.

Shareholder of THCL – essentially a social enterprise that delivers services to

support the continued economic growth of Horowhenua and our business
community.

Ultimate ownership of HDL – a development company that undertakes

property development projects that generate additional inward investment,
create jobs and raise the quality of amenities for people within Horowhenua –

as well as returning profits to the Trust via THCL.

Philosophy for the Fund

The Trust asset base is $6.3 million - with the majority held as retained

earnings in subsidiaries in order to fund future projects.

                      This graph shows the Group total financial make-up.
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INDEPENDENT AUDITOR’S REPORT 

TO THE TRUSTEES OF HOROWHENUA NEW ZEALAND TRUST 

 

 

Report on the Consolidated Performance Report 

 

Opinion 

 

We have audited the consolidated performance report of Horowhenua New Zealand Trust and its 

subsidiaries (together “the Group”), which comprises the entity information, the statement of service 

performance, the statement of financial performance and statement of cash flows for the year ended 

30 June 2024, the statement of financial position as at 30 June 2024, and the statement of accounting 

policies and notes to the performance report.  

 

In our opinion:  

 

• the statement of service performance provides information about: 

• What the Group is seeking to achieve over the medium to long term (i.e. its 

objectives); and 

• the significant activities the group has undertaken during the financial year in working 

towards these objectives. 

• the accompanying consolidated performance report presents fairly, in all material respects:  

• the entity information for the year ended 30 June 2024;  

• the service performance for the year then ended; and  

• the financial position of the group as at 30 June 2024, and its financial performance, and 

cash flows for the year then ended  

 

in accordance with the Tier 3 (Not-For-Profit) Standard issued by the New Zealand Accounting 

Standards Board.  

 

Basis for Opinion  

 

We conducted our audit of the Group’s statement of financial performance, statement of financial 

position, statement of cash flows, statement of accounting policies and notes to the performance 

report in accordance with International Standards on Auditing (New Zealand) (“ISAs (NZ)”), and the 

audit of the entity information and statement of service performance in accordance with the 

International Standard on Assurance Engagements (New Zealand) ISAE (NZ) 3000 (Revised) Assurance 

Engagements Other than Audits or Reviews of Historical Financial Information (“ISAE (NZ) 3000 

(Revised)”). Our responsibilities under those standards are further described in the Auditor’s 

Responsibilities for the Audit of the Performance Report section of our report. We are independent 

of the Group in accordance with Professional and Ethical Standard 1 International Code of Ethics for 

Assurance Practitioners (including International Independence Standards) (New Zealand) issued by 

the New Zealand Auditing and Assurance Standards Board, and we have fulfilled our other ethical 

responsibilities in accordance with these requirements. We believe that the audit evidence we have 

obtained is sufficient and appropriate to provide a basis for our opinion.  

 

Other than in our capacity as auditor we have no relationship with, or interests in, the Group. 

 

 

 

 
 
 

 

 

BDO MANAWATU AUDIT LIMITED 

 



Emphasis of Matter 

 

We refer you to page 13 of the consolidated statement of accounting policies, which states that this 

is the first year the Group has prepared consolidated financial statements as required by Tier 3 (NFP) 

Standard. As such, the comparative information for the entities within the Group is available, in 

compliance with transitional provisions of the new standard. Our opinion is not qualified in re-

spect of this matter.
 

Responsibilities of the Trustees for the Consolidated Performance Report  

 

The Trustees are responsible for:  

 

a) Describing what the Group is seeking to achieve over the medium to long term and quantifying 

the significant activities the group has undertaken or what it has achieved during the financial 

year, to report in the statement of service performance;  

 

b) The preparation and fair presentation of the consolidated performance report on behalf of the 

group which comprises:  

• the entity information;  

• the statement of service performance; and  

• the statement of financial performance, statement of financial position, statement of cash 

flows, statement of accounting policies and notes to the performance report 

 

in accordance with the Tier 3 (Not-For-Profit) Standard issued by the New Zealand Accounting 

Standards Board; and  

 

c) Such internal control as the Trustees determine is necessary to enable the preparation of the 

consolidated performance report that is free from material misstatement, whether due to fraud 

or error.  

 

In preparing the consolidated performance report, the Trustees are responsible on behalf of the 

Group for assessing the group’s ability to continue as a going concern, disclosing, as applicable, 

matters related to going concern and using the going concern basis of accounting unless the Trustees 

either intend to liquidate the group or to cease operations, or have no realistic alternative but to do 

so.  

 

Auditor’s Responsibilities for the Audit of the Consolidated Performance Report  

 

Our objectives are to obtain reasonable assurance about whether the consolidated performance 

report is free from material misstatement, whether due to fraud or error, and to issue an auditor’s 

report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 

guarantee that an audit conducted in accordance with ISAs (NZ) and ISAE (NZ) 3000 (Revised) will 

always detect a material misstatement when it exists. Misstatements can arise from fraud or error 

and are considered material if, individually or in the aggregate, they could reasonably be expected 

to influence the economic decisions of users taken on the basis of this consolidated performance 

report.  

 

As part of an audit in accordance with ISAs (NZ) and ISAE (NZ) 3000 (Revised), we exercise professional 

judgement and maintain professional scepticism throughout the audit. We also:  

 

• Identify and assess the risks of material misstatement of the consolidated performance 

report, whether due to fraud or error, design and perform audit procedures responsive to 

 
 
 

 

 

BDO MANAWATU AUDIT LIMITED 

 



those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis 

for our opinion. The risk of not detecting a material misstatement resulting from fraud is 

higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 

omissions, misrepresentations, or the override of internal control.  

• Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing 

an opinion on the effectiveness of the group’s internal control.  

• Evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by management.  

• Conclude on the appropriateness of the use of the going concern basis of accounting by the 

Trustees and, based on the audit evidence obtained, whether a material uncertainty exists 

related to events or conditions that may cast significant doubt on the group’s ability to 

continue as a going concern. If we conclude that a material uncertainty exists, we are 

required to draw attention in our auditor’s report to the related disclosures in the 

consolidated performance report or, if such disclosures are inadequate, to modify our 

opinion. Our conclusions are based on the audit evidence obtained up to the date of our 

auditor’s report. However, future events or conditions may cause the Group to cease to 

continue as a going concern.  

• Evaluate the overall presentation, structure and content of the consolidated performance 

report, including the disclosures, and whether the consolidated performance report 

represents the underlying transactions and events in a manner that achieves fair 

presentation.  

• Perform procedures to obtain evidence about and evaluate whether the reported outcomes 

and outputs, and quantification of the outputs to the extent practicable, are relevant, 

reliable, comparable and understandable.  

 

We communicate with the Trustees regarding, among other matters, the planned scope and timing 

of the audit and significant audit findings, including any significant deficiencies in internal control 

that we identify during our audit.  

 

Who we Report to  

 

This report is made solely to the Trustees, as a body. Our audit work has been undertaken so that we 

might state those matters which we are required to state to them in an auditor’s report and for no 

other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 

anyone other than the Trust and the Trustees, as a body, for our audit work, for this report or for 

the opinions we have formed. 

 

 

 

 

BDO Manawatu Audit Limited 

Palmerston North 

New Zealand 

20 November 2024 
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